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Year 20 Scoreboard

Investor Best-In-
Expectation Industry Overall Change
Rank Company Name Score Score Score from Y19
1 Blessing 118 86 102 -1
2 Energizz 115 53 84 +6
3 Go Bama 97 40 69 -6
4 KingdomD 94 41 68 -2
5 F akir 80 29 55 -1
6 Dans Shoes 62 42 52 +23
7 INnovate 43 32 38 -6
8 Jack-of-all-Sneaks 49 24 37 +2
Game-To-Date Scoreboard
Investor Best-In-
Expectation Industry Overall Change
Rank Company Name Score Score Score from Y19
1 Blessing 117 92 105 0
2 Go Bama 98 59 79 -4
3 Energizz 99 57 78 +3
4 KingdomD 76 48 62 +13
5 F akir 68 35 52 -2
6 INnovate 40 33 37 -5
7 Jack-of-all-Sneaks 34 21 28 0
8 Dans Shoes 31 21 26 +2
Investor Expectation — Investors and company boards of directors have established annual targets for five key performance measures and the
Score (1.E.) importance weighting of each: EPS (20 points), ROE (20 points), Stock Price (20 points), Credit Rating (20 points),
and Image Rating (20 points). Pages 2 and 3 of this report show the investor expectation targets (in parenthesis just
under the column heads for each year). The investor expectation score on a performance measure is equal to the
percentage of the target that was achieved. Achieving higher than targeted performance results in bonus awards of
0.5% for each 1% overachieved (capped at 40% over the target). Thus, the investor expectation score ranges from 0
to a max of 120 (if all targets are exceeded by 40% or more).
Best-ln-lndustry —  This scoring standard is based on how well each company performs relative to the best-performing company in the
Score (B-I-1) industry on EPS (20 points max), ROE (20 points max), Stock Price (20 points max), Credit Rating (20 points max),
and Image Rating (20 ponits max). In order to get a score of 100, a company must be the best performing company in
the industry on all 5 measures, achieve no lower than the investor expectation on EPS, ROE, Stock Price, and Image
Rating, and have an A+ Credit Rating.
Overall Score ——— This measure is used to determine each company's ranking in the Year 20 Scoreboard and Game-To-Date Scoreboard

above. The overall score is calculated by combining the Investor Expectation Score and the Best-In-Industry Score
into a single score using the 50%-50% weighting that was specified by your instructor.



Industry 2 COMPANY PERFORMANCE REVIEW Year 20

Earnings Per Share (%)

EPS scores are based on a 20% or 20 point weighting. Bold numbers indicate achievement of the investor expected EPS shown below each yearly
column head. Best-In-Industry performers earn a top score, and scores of other companies are a percentage of the industry-leading EPS
performance. Game-To-Date scores are based on a weighted average of the annual EPS performances.

Y11 Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20 WgtAvg. Y20 Score G-T-D Score
(267) (2.85) (3.05) (3.26) (349) (366) (3.84) (4.03) (4.23) (4.44) (355 T.E. B-II LE B-II

A 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 A
B 3.06 3.36 -048 0.50 411 4.09 3.83 9.13 1318 17.21 5.61 24 20 24 20 B
C 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 C
D 286 -3.13 -238 -11.04 -3.52 247 0.13 2.34 1.83 1.56 -1.21 7 2 0 0 D
E 0.14 -1.99 0.69 1.91 2.58 2.43 3.35 3.79 3.78 4.73 1.98 21 5 11 7 E
F 3.34 0.00 -3.31 -3.92 3.38 1.15 7.45 5.47 4.65 513 2.29 22 8 13 8 F
G 4.08 0.09 -412 -0.52 6.61 4.70 5.61 12.78 7.80 6.21 4.32 24 7 22 15 G
H 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 H
I 252 155 137 -1.49 -0.35 -0.13 0.57 0.49 0.24 0.26 -0.06 1 0 0 0 I
J 257 136 -9.29 -17.12 -8.11 -6.92 0.33 4.75 2.68 3.36 277 15 4 0 0 J
K 3.77 -030 -959 947 2.03 1.87 2.54 4.44 4.97 4.95 0.58 21 8 3 2 K
L 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 L
Return on Equity (%)
ROE scores are based on a 20% or 20 point weighting. Bold numbers indicate achievement of the investor-expected ROE shown below each yearly
column head. Best-In-Industry performers earn a top score, and scores of other companies are a percentage of the industry-leading ROE
performance. Game-To-Date scores are based on a weighted average of the annual ROE performances.
Y11 Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20 WgtAvg. Y20 Score G-T-D Score
(15.0) (15.0) (15.0) (15.0) (15.0) (15.0) (15.0) (15.0) (15.0) (15.0) (15.0) I.E. B-I-I1 1. E. B-I-1
A 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0 0 A
B 18.7 21.2 -3.4 3.3 20.6 18.0 14.4 28.6 31.9 31.7 23.0 24 7 24 13 B
C 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0 0 C
D 17.2 -199 -196 -203.6 0.0 0.0 0.0 0.0 0.0 85.2 -51.5 24 20 0 0 D
E 1.0 -155 8.0 14.7 171 15.0 17.9 19.1 18.3 271 13.2 24 8 18 7 E
F 20.0 00 -223 -350 30.6 8.7 42.6 22.9 16.0 15.1 12.8 20 4 17 7 F
G 251 0.7 -51.0 9.0 74.9 33.7 31.8 52.5 24.7 16.7 26.1 21 4 24 14 G
H 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0 0 H
I 155 -11.3 -10.8 -13.9 -3.8 -1.6 7.2 58 28 2.2 -0.6 3 1 0 0 I
J 15.7 -85 -1493 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0 0 J
K 24.0 27 1778 0.0 0.0 0.0 0.0 0.0 95.4 44.6 36.2 24 10 24 20 K
L 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0 0 L
Stock Price ($ per share)
Stock Price scores are based on a 20% or 20 point weighting. Bold numbers indicate achievement of the investor-expected stock price shown below
each yearly column head. Best-In-Industry performers earn a top score, and scores of other companies are a percentage of the industry-leading stock
price performance. Game-To-Date scores are based solely on the most recent year's stock price.
Y11 Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20 Y20 Score G-T-D Score
(32.00) (34.25) (36.75) (39.25) (42.00) (44.25) (46.25) (48.75) (51.25) (53.50) I.E. B-I-I ILE. B-I-I
A 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 A
B 39.02 4097 2203 1236 48.93 48.33 48.06 156.72 283.55 379.54 24 20 24 20 B
C 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 C
D 36.65 20.26 11.80 8.97 4.94 5.86 470 19.27 1934 19.10 7 1 7 1 D
E 16.40 9.37 8.46 2368 36.28 3255 4361 4943 4750 78.82 24 4 24 4 E
F 45.88 2381 14.06 8.75 3725 1996 95.61 63.69 5246 4937 18 3 18 3 F
G 63.33 30.82 16.72 9.55 5091 75.52 101.05 202.99 121.36 64.51 22 3 22 3 G
H 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 H
I 28.21  15.27 9.24 6.20 4.80 5.01 6.45 8.07 4.60 4.99 2 0 2 0 I
J 27.01 15.35 9.57 6.02 4.80 5.69 470 2833 28.34 36.06 13 2 13 2 J
K 5312 2663 15.16 953 1442 1357 28.07 4941 67.24 69.42 23 4 23 4 K
L 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 L
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Industry 2 COMPANY PERFORMANCE REVIEW Year 20

(concluded)

Credit Rating

Credit rating scores are based on a 20% or 20-point weighting. Bolded credit ratings indicate meeting or beating the B+ investor expectation shown
below each yearly column head. For the Best-In-Industry scoring, companies with an A+ credit rating earn a score of 20 points, and lesser credit
ratings earn lower scores. Game-To-Date scores are based solely on the most recent year's credit rating.

Y11 Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20 Y20 Score G-T-D Score
(B+) (B+) (B+) (B+) (B+) (B+) (B+) (B+) (B+) (B+) I.E B-II IE. B-I-I
A 0 0 0 0 A
B B-— C- C- C- C C B-— A A+ A 23 19 23 19 B
C 0 0 0 0 C
D B C- C- C- C- C- C- C- C- C 4 4 4 4 D
E C- C- A—- A+ A+ A+ A+ A+ A+ A+ 24 20 24 20 E
F B C- C- C- C- C- C- C- C- C- 0 1 0 1 F
G B C- C- C- C- C- C C+ C C+ 8 8 8 8 G
H 0 0 0 0 H
I B C- C- C- C- C- C+ B+ A- B 16 14 16 14 I
J B-— C- C- C- C- C- C- C- C- C- 0 1 0 1 J
K B-— C- C- C- C- C- C- C- C C+ 8 8 8 8 K
L 0 0 0 0 L
Image Rating
Image rating scores are based on a 20% or 20-point weighting. Bolded image ratings indicate meeting or beeting the yearly target of 70 shown below
each column head. Best-In-Industry performers earn a top score, and scores of other companies are a percentage of the industry-leading image
rating. Game-To-Date scores are based on the average of the image ratings for the last three scheduled years.
Y11 Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20 Y18-Y20 Y20 Score G-T-D Score
(70) (70) (70) (70) (70) (70) (70) (70) (70) (70) Average T.E. B-I-I I.E. B-I-I
A 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 A
B 76 80 77 83 73 85 73 78 91 92 87 23 20 22 20 B
C 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 C
D 70 69 64 76 74 66 74 73 70 71 71 20 15 20 16 D
E 87 66 73 83 84 79 83 82 80 81 81 22 18 22 19 E
F 70 85 75 77 87 77 71 72 70 69 70 20 15 20 16 F
G 78 84 71 71 74 73 75 76 89 82 82 22 18 22 19 G
H 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 H
I 69 69 69 71 72 78 83 89 86 76 84 21 17 22 19 I
J 74 80 87 75 70 89 87 83 78 79 80 21 17 21 18 J
K 69 87 57 44 55 55 64 85 59 62 62 18 13 18 14 K
L 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 L

Corporate Social Responsibility and Citizenship “ Gold Star Award ¢

for Corporate Citizenship

Igﬂ:f;mg:)Lpnesr:g:ﬁ,ltj;zsngoglig;?‘gﬁte Image Rating Points Beginning in Year 14, the World Council for Exemplary

— P — P . Generated from Corporate Citizenship presents a Gold Star Award to the
Total (5000s) Per Pair Sold ($/unit) CSRC Expenditures company spending the biggest % of its revenues for

High Avg. Low High Avg. Low High Avg. Low social responsibility and citizenship initiatives.

Year 11 6,050 1,532 0 197 037 0.00 4 1 0

Year 12 9,889 2,111 0 1.71 0.47 0.00 6 2 0 Award Winner 2nd Place

Year 13 9,911 1,533 0 159 035 0.00 9 3 0

Year 14 5,050 1,233 0 190 029 0.00 12 3 0 Y14 Energizz AdJust putin on

Year 15 5882 1613 0 221 037 0.00 15 4 0 Y15 Energizz AdJust putin on

Year 16 10,293 1,954 0 258 045 0.00 14 4 0 Y16 Energizz Blessing

Year 17 15,068 3,136 0 188 040 0.00 16 4 0 Y17 Energizz F akir

Year 18 14,393 3,808 0 210 0.51 0.00 17 5 0 Y18 Energizz Blessing

Year 19 18,808 3,303 0 219 047 0.00 19 5 0 Y19 Energizz Blessing

Year 20 14,276 2,437 0 157 028 0.00 19 6 0 Y20 Energizz Blessing
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Industry 2 FOOTWEAR INDUSTRY OVERVIEW Year 20

Y20 Price Adjustments for Y20

Materials Pricess perpai) Mat. Usage Cap. Utilization | Price

B} Lower than normal (28.4%) superior materials usage lead to superior
Standard Materials 6.50 +2.81 +0.12 9.43  materials prices that were 10.8% below the base and standard mat-

: : _ erials prices that were 43.2% above the base. Capacity utilization
Supe"or Materials 14.00 1.51 +0.27 12.78 above 110% resulted in materials price increases of 1.9%.

N.A. E-A A-P L.A. All

Footwear Productionindustry totals) Plants Plants Plants Plants Plants

Total Year 20 Production (000s of pairs) 20,539 0 62,159 25618 108,316 = Total pairs produced before rejects

Pairs Rejected 950 0 4,109 1,901 6,960 = Overall average reject rate = 6.4%
Net Year 20 Production (000s of pairs) 19,589 0 58,050 23,717 101,356 = Total pairs available after rejects
Superior Materials Usage 26.1% 0.0% 34.4% 15.8% 28.4% =» % usage down by 6 points from Y19
Capacity Utilization (branded + private-label) 89.3% 0.0% 120.0% 116.4% 111.9% =» % utilization down by 6.6 points from Y19
Branded Warehousesfindustry totals) RE,_;,‘?;,,., Ré‘&?{,n Re&l(lms
Ending Y19 Inventories (000s of pairs) 7,755 8,491 5,943 7,213 27,402 = Unsold pairs from Year 19

— Pairs Cleared (inventory clearance) 712 638 432 619 2,401 = Average inventory clearance of 8.8%
Beginning Y20 Inventories 7,043 5,853 5,511 8,594 25,001 = Incurred a 1-star S/Q rating penalty

+ New Pairs Produced in Y20 22,700 22,864 21,360 20,608 87,532 = New Y20 production shipped from plants
Pairs Available for Sale in Year 20 29,743 28,717 26,871 27,202 112,533 = 40.5% higher than Y20 demand

N.A. E-A A-P L.A. All

Branded Demand & Salesindustrytot) | 'pjarket = Market = Market = Market | Markets

Projected Y20 Demand (000s of pairs) 22,099 21,912 20,769 20,268 85,048 =» From page 4 of FIR for Year 19
Actual Year 20 Demand 20,912 20,912 19,068 19,227 80,119 <= Actual demand was -5.8% less than
- ) projected demand for Y20 due to
Branded Pairs Sold (intemet + wholesale) 20,910 20,893 19,064 19,224 80,091 increased competitive intensity.
Required Y20 Ending Inventory 1,774 1,695 1,548 1,545 6,562 = Inventory levels companies had to main-
Inventory Surplus (Shortfall) 7,059 5,899 6,218 6,249 25425  Eninoterie aceve delvery times
et o e N.A. E-A A-P L.A. All
Demand Forecast (industry totals) Market  Market = Market  Market _Markets
Global demand for Y11-Y15 is expected to
Branded Demand ———— Year 21 21,748 21,748 20212 20,381 84,089 1 0ok ol et
(wholesale + internef) Year 22 221618 220618 21425 21604  88.265  sbout 5.7 snoud arouth durig VAEY20.
Year 23 23,523 23,523 22,711 22,900 92,657  The projected growth rates are not the same
B for all four regions, as indicated in the table
Private-Label Demand —— Year 21 3,728 3,800 3,696 3,784 15,008  on page 4 of the Player's Guide. Actual de-
Year 22 3,728 3,800 3,696 3,784 15,008 {“‘?‘”d gm""’”}dmay vary from the f‘;.rteca.Sttdue
0 INCreases/decreases In compettve inten-
Year 23 3,728 3,800 3,696 3,784 15,008  sity industry-wide. P
Potential Y21 Footwear Supply Expected Y21 Footwear Demand Supply / Demand Analysis
Beginning Y21 Inventory 32,442 Branded Demand Forecast 84,089 Excess supply of 50.0%is likely to produce FIERCE
Potential Production (wihOT) 116160  Private-Label Forecast 15008 ondbeyond. Consiruction of bow copmetty wilnot be
- PYTYT) oo noo eeded f | . and it may be wise f
Potential Global Supply 148,602 Expected Global Demand 99,097 Companies to sell-off unneeded production capacty.
Plant Capacity (000s of pairs of production capacity not including overtime) New Con-
Capacity Beginning Year 20 Capacity Purchased (Sold) Capacity Available for Y20 Production m%%
N.A. E-A A-P L.A. N.A. E-A A-P L.A. N.A. E-A A-P L.A. Total inY20
A 0 0 0 0 0 0 0 0 0 0 0 0 0 0 A
B 0 0 10,400 7,200 7,000 0 0 0 7,000 0 10,400 7,200 24,600 0 B
C 0 0 0 0 0 0 0 0 0 0 0 0 0 0 C
D 0 0 4,000 0 0 0 0 0 0 0 4,000 0 4,000 0 D
E 0 0 2200 0 0 0 0 0 0 0 2,200 0 2200 0 E
F 0 0 12,000 9,000 0 0 0 0 0 0 12,000 9,000 21,000 0 F
G 7,200 0 7,800 4,200 0 0 0 0 7,200 0 7,800 4,200 19,200 0 G
H 0 0 0 0 0 0 0 0 0 0 0 0 0 0 H
I 7,000 0 5,600 0 0 0 0 0 7,000 0 5,600 0 12,600 0 I
J 1,800 0 3800 1,600 0 0 0 0 1,800 0 3,800 1600 7,200 o 3
K 0 0 6,000 0 0 0 0 0 0 0 6,000 0 6,000 0 K
L 0 0 0 0 0 0 0 0 0 0 0 0 0 0 L
16,000 0 51,800 22,000 7,000 0 0 0 23,000 0 51,800 22,000 96,800 0
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